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A Research Model and An Evaluation Strategy
The criminal justice system is currently creating a variety of new programs but gaining little knowledge from them. The gap between programs and knowledge arises in part because the search for "successful" programs is guided by a "strategy of activity," characterized by opportunism and guesswork and a tendency to treat new programs as proven "reforms," rather than by a "strategy of search" (Empey 1967, pp. 7-8) characterized by a skeptical and experimental approach. Furthermore, there is a lack of consistent, theory-based, and cumulative programs of research.
This chapter suggests ways to rectify these shortcomings and more effectively bridge the gap between programs and knowledge. More effective linkage between programs and knowledge must occur if policy is to be based on scientific findings. First, we give a model for field experimentation in which the intervention and its evaluation are jointly developed as a single, coordinated activity designed to test one set of explicitly detailed theoretical propositions, and we note some of the methodological and practical problems of such an approach. Second, we outline a strategy for incremental development and evaluation of programs that maximizes the interplay between research results and program features and their design. The strategy, succession evaluation, is meant to preclude the potential waste of funds and physical and intellectual effort that is so frequently risked in one-time evaluations of static programs.
ELEMENTS OF THE MODEL
Moving from a vague plan to an actual field experiment that is implemented and evaluated is an arduous task that requires the collabora-
103erimental program must conduct it and fund it in 58 counties or fail in its purpose" (McGlothen v. Department of Vehicles, 1977, p. 177). It found "a rational and even compefc reason for legislation for a demonstration project, which by its nature cannot operate uniformly or be established generally throughout the state' (p. 181).
